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Mayor Guy Gardhouse
Township of East Garafraxa
374028 6th Line
Amaranth ON LgW 0M6

Re: Grand River Conservation Authority Strategic Plan 2025'2029

On behalf of the Grand River Conservation Authority (GRCA), we are pleased to share with you

our updated Strategic Plan.

The GRCA's 2Q25-2O29 Strategic Plan provides the organizational framework to help address
the emerging issues of the Grand River watershed over the next five years. The Plan is the
result of a collaborative process, engaging the GRCA Board and Senior Leadership Team, First
Nations (including Six Nations of the Grand River and Mississaugas of the Credit First Nation),

and a variety of other inierest holders.

The Strategic Plan's pillars and priorities are consistent with the new legislative framework, and

a new pillar related to organizational sustainability is introduced, ensuring the GRCA is ready to
face the challenges and opportunities of the future.

With this refreshed Plan, the GRCA will continue to work toward our vision: A healthy watershed
that connects, strengthens, and sustains resilient communities. Please feel free to reach out to
us if you have any questions.

Yours truly,

John Challinor ll, Chair
GRCA Board of Directors

Samantha Lawson
Chief Admin istrative Officer

Member of Conservation Ontario, representing Ontario's 36 Conservation Authorities I The Grand - A Canadian Heritage River


